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Mission

To provide quality law
enforcement, detention, court
security, and homeland security
services to the citizens and visitors
of Charlotte County.

Vision

To be aleader in public safety,
community service and crime
control. To integrate the
community policing philosophies of
developing partnerships with our
community and maintaining a high
quality of life through collaborative
problem solving in everything we
do in order for Charlotte County to
remain one of the safest and most
enjoyable places to live and visit in
the State of Florida and in the
Nation.

Core Values

Integrity

We pledge to maintain a strong
sense of honesty, morality,
goodness, and ethical character.

Honesty
We pledge to always be truthful,
sincere, upright, and decent.

Character

We pledge to maintain thehighest
ethical standards and honorable
personal qualities. We wish to
serve as role models for our youth,
our community, and our
profession.

Messagefrom the Sheriff of Charlotte County

Dear Citizens of Charlotte County,

Given our commitment to providing the

safest environment and highest level of
service possible to the citizens of this
community, 2010 was a very busy year for
Ul 00 #EAOI T OOA #1 @WinhO
the nation and our community wrestling

with  economic  issues, crimes  of
opportunities become tend to plague our

neighborhoods and communities. Knowing
this, the men and women of the Charlotte
#1 O1 OU B3EAOCEEAGO | E
crimes from occurring in the first place and
strive to bring resolution to those who have

been the victim of a crime. Based in part of their efforts, along with

your commitment to living in a safe community, unincorporated

Charlotte County showed a two percent decrease in crime based on

the Florida Department of Law Enforcemerd O 51 E /&l OI # OE
Report.

L

Because we can always seek ways to improve our operationsgw

made it our duty and mantra this past year to seek areas within our
organization where we could improve. | anvery proud to say in

2010, we laid the foundation to inprove how we disseminate

ET £ Of AGEIT OI OEA OAOEI 60 O1 EOO xE
you. Improvement is simply not a catch phrase or buzz word but a

new way of thinking. With our aggressive and proactive approach

to the neutralizing illicit drug sales, distribution, and use,our

community and its citizens feel safe.

Moving forward in 2011, our focus will not only be on continuous
improvement but also on providing quality service in every
interaction we have with you and our peers around the stat. | feel
confident that the men and women charged with keeping yoand
our community safe and securevill do so with quality in mind.

| want to thank our citizens for their continued support for without

your support we could not be effective in our pulit safety efforts.
Stay safe!

Sincerely,
[

Bill Cameron, Sheriff




Strategic Goals and Objectives

Goal
To provide the citizens of Charlotte County with the highest degree of professional services

Objectives
1. Recruit and retainindividuals who demonstrate integrity, honesty, and character.
2. Train and provide educational opportunities to individuals in relevant and critical areas
related to public safety and the proper care, custody, and control of detainee populations.
3. Ensure compiance with professional standards

Goal
To maintain a high quality of life through the effective, efficient delivery of public safety services

Objectives
1. Reduce crime through proactive initiatives and partnerships with tle community.
2. Safe care, custody, and control of detainees
3. Facilitate resolving neighborhood issues through collaborative partnerships
4. Partner with community organizations to enhance overall quality of life.

Goal
To make the roadways ofCharlotte County safe for those who use them

Objectives
1. Enforce laws on county roadways, concentrating on intersections and roads historically
identified as problematic.
2. Reduce traffic crashes and injuries related to traffic crashes and fatalities.
3. Respord to citizen complaints regarding neighborhood traffic issues.

Goal
To curtail illegal drug, alcohol, and tobacco activities, and deice the illegal use and demand for
these substances

Objectives
1. Investigate and arrest individualswho patrticipate in illegal drug trafficking, use, sales, or
distribution .

2. Investigate and arrest individuals who participate in illegal alcohol and tobacco use, sales,
or distribution .




3. Increase community awareness, especially with Charlotte County youthbaut the impact,
dangers, and consequences of illegal drug, alcohol, and tobacco use.

Goal
To aid in the safety and security of students and staff in and around schools, colleges, and
universities in Charlotte County

Objective
Provide a campus environment where students and staff can feel safe and secure while arriving,
attending, and leaving school grounds.

Goal
Toimprove the process of the case disposition system and recidivism rates, and utilize all resoeis
available to minimize current and future encumbrances on County taxpayers

Objectives
1. Reduce the recidivism rate of incarcerated individuals by providing educational
opportunities and programs.
2. Work as a team member to streamline cases with thprimary focus concentrating on an
expedited disposition.

Goal
To achieve comprehensive, innovative, and efficient handling of information through the use of
information and communications technology

Objectives
1. Improve and encourage the use of online forms and electronic delivery of storage of
records.

2. Improve the performance of the Global Positioning System (GPS) and study the
implementation of an integrated GPS/CAD system

3. Enhance the technology infrastructure tospeed the flow of information and enhance

communication.

Automate the motor vehicle citation documentation process in each of the marked units.

Automate the traffic accident documentation process in each of the marked units.

Facilitate the cross population of data between Correctional databases and Records RMS.

Finish iVantage implementation.

No ok
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Data illustrated below are to show the evolution of a call for service which is received by the
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efficiency in responding to those calls, to how the call mdgad to a criminal inquiry, and ending in

the possible arrest of perpetrators. A five year comparison, from 2006 to 2010, shows the
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Chart 2 7 Average Service Times for Emergency Calls for Service

Dispatch Delay Travel Time Response Time Service Time
2006 0:02:51 0:06:34 0:09:11 1:10:19
2007 0:02:35 0:06:10 0:08:40 1:10:11
2008 0:02:21 0:05:53 0:08:11 1:09:25
2009 0:02:03 0:05:40 0:07:42 1:06:33
2010 0:01:57 0:05:51 0:07:49 1:02:16
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Chart 4z Unincorporated Charlotte Countyniform Crime Report Data

2006 2007 2008 2009 2010
Unincorporated 143,363 147,140 148,130 148,466 149,667
Population
Total Index 5,697 4,957 5,035 4,260 4,175
Crime
Murder 2 10 3 2 1
Forcible Rape 13 32 15 18 22
Robbery 90 69 68 59 45
Aggravated 586 474 414 360 285
Assault
Burglary 1,185 975 1,083 947 977
Larceny 3,486 3,151 3,234 2,702 2,735
Motor Vehicle 335 246 218 172 110
Theft
Crime Rate 3,973.8 3,368.9 3,399.0 2,869.3 2,789.5
Percent Change @~ - (15.2%) 0.9% (15.6%) (2.8%)
Chart5 z Corrections Total Count of Detainee Population

2006 2007 2008 2009 2010
Adult Arrests 6,911 7,517 7,289 7,346 7,285
Juvenile Arrests 735 756 712 404 553
Criminal 220 803 763 882 872
Registrants
Weekenders 1 0 0 3 1
Federal 43 0 0 0 139
Detainees
TOTAL 7,910 9,076 8,764 8,635 8,850
BOOKINGS
Individual 8,274 9,060 8,768 8,647 8,746
Releases
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Chart6 z Average Daily Detainee Population
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Chart7 z Charlotte County Jail Average Daily Bookings and Length of Stay
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$1,828,069

H Law Enforcement ®mCourts ™ Corrections
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Law Enforcement Function
The functions of Law Enforcement are to protect life and property,
enforce criminal laws, conductcriminal investigations, enforce traffic

laws, maintain crowd control, and conduct other public safety duties as
necessary. As the Commander of the Bureau of Law Enforcement, Maj
Dan Libby is responsible for planning, supervising and coordinating
bureau operations in accordance with these functions; administration
of all related laws, rules and regulations involving those sections
staffing and evaluations of division members; conducting meetings wit
allied agencies and other interested parties. Under fipurview are the

Uniform Patrol Division, Criminal Investigations Division, Watch Commanders, and the Intelligence

9AAO
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Uniform Road Patrol 2 East Division

Captain Les Partington, East Division Commander, dirde and indirectly
supervises sworn and civilian personnel assigned to Districts Three anc
Four, each district run by a Lieutenant, who respond to citizegenerated
service calls, conduct proactive random and directed patrols, and us
intelligence-led policing strategies to better assist law enforcement units in
their crime detection and suppression initiatives.
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Lieutenant Keri L. DeHart District Three Commander, is responsible for supervising and managing
Road Patrol Operations for areas comprised of Punta Gorda, Deep Creek, Harbour Heights, Babcock
ranch, and Burnt Store. Thirty Certified Law Enforcement Deputies, one Community Poliuj
Officer, a District Secretary, and a District Clerk, District Thregad many issues confront them this
past year.

In 2010, efforts to combat large groups of ATV riders congregated and operated in rural portions of
the county. This activity had a negate impact on the land as well as the quality of life in the
community. Continuing a zero tolerance attitude towards these activities has yielded improved
cooperation and quality of life for those who live in these areas.

This year, the district also losted the 30th Annual Southwest Florida International Air Show
involving the coordination of entities of the Charlotte County Airport Authority, the Air Show Board
of Directors, Florida Highway Patrol, Florida Fish and Wildlife Conservation Commission, the
Department of Homeland Security, Federal Air Marshalls, and the Transportation Safety
Administration.

The Department of Homeland Security and the Transportation Security Administration conducted a
(/47!'3( ET xEEAE OEAU AgO0 bnhchdatiodfbr a lwell ditekitng £45 O /
the experiencecould not have been better planned and organized; one of the better events they

have ever seen.

Lieutenant Randall Horner, District Four Commandeiis responsible for supervising and managing

Road Patrol Operations for areas comprised of Port Charlotte and Charlotte Harbor. Wisl2

Certified Law Enforcement Deputies, one Community Policing Officer, a District Secretary, and two

District Clerks, District Four had many issueghey had to contend withthis past year.

)T ¢mpmh $EOOOEAO &I 6O OITE A O0O0O0ITC OOATAA 11
enforcement, focusing on drug issues, traffic enforcement, and criminal arrests. This year, Didtric

Four personnel handled 61,009 calls for service, investigated 447 traffic crashes, issues 1,346 traffic

citations, 7,878 warnings and coducted 1,002 field interviews. District Four saw a reduction in its
overall crime with a 4.3 percent decrease from @08 to 2010.

The district was proud to promote several of their own. Sergeant Darrell Caparo and Corporal

Duane Tucker were promoted to Lieutenant and Sergeant, respectively this year. Additional
promaotions were Deputies Dan Tricarico, Aaron Williams, Nte Fraser, and Amie Hardman were

promoted to Deputy First Class. With promotions also come resignations. District Four was
OAAAAT AA OT OAA |, EAOOAT AT O $AIT A 2EOAEEAO0O0 AT A #1O0
Office.
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Captain Bill Prummell, West Division Commarder, directly and indirectly

supervises sworn and civilian personnel assigned to Districts One and Twc
Similar to East Disvision each district in West Division run by a Lieutenant,
who respond to citizengenerated service calls, conduct proactive random
and directed patrols, and use intelligencded policing strategies to better
assist law enforcement units in their crime detectio and suppression
initiatives.

Lieutenant Edwin C. Ellinwood, District One Commander, is responsible for supervising and
managing Road Patrol Operations for areas comprised of the Englewood area, to include all areas
west of the Myakka River surrounding waters, and several barrier islands. With @ Certified Law
Enforcement Deputies, one Community Policing Officer, a District Clerks, and a District Secretary,
District Oneexperienced its onlyissues this past year.

In 2010, District One looled at the root causes of crime, concluding that narcotics activities were
the single biggest issue. District One uniisegan aggressive patrols and started targeting all of the
major drug tip houses in the area. This resulted in 303 drug arrests, the st increase in this
category over the past several years.

Seeing an increase in prescription drug use and abuse, District One began researching ordinances

AT A OOAOA OOAOOOAO OACAOAETI C OPEIIT TEIT O68AT A ODPA
percent of the pain medication known as Oxycodone, it was something the District wanted to look

at in more detail. With the assistance of Charlotte County Commissioner Robert Skidmore, an

ordinance was introduced and passed in the county.

Englewood has numerous events year round. Between the Charlotte County area and Sarasota
County area, there are several events going on almost every weekend during the winter season.
District One personnel are available to aid in these events so as to have communitembers enjoy
themselves throughout the year

Lieutenant Michael Anderson, District Two Commander, is responsible for supervising and
managing Road Patrol Operations for areas comprised of the Greater Port Charlotte area. As stated
earierh $EOOOEAO 4xi xAO Al I bOE @Autty akda,iMurtlogk, Bt Jodeén, | OO A
and Port Charlotte. The following is a compilation of the former MidCounty/District Two area.

With 36 Certified Law Enforcement Deputies, one Community Policin@fficer, two District Clerks,

and a District Secretary, District Twdhad many issueghey had to contend withthis past year.

YT ¢mpnh $EOOOEAO 4x1 A1 O OITE A 000ITCc OOAT AA
enforcement, focusing on drug issuegraffic enforcement, and criminal arrests. This year, District
Two personnel handled 48,215 calls for service, investigated 528 traffic crashes, issues 1,661 traffic
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citations, 6,995 warnings and conducted 446 field interviews.

The district was proud to promote several of their own. Corporal Kirk Alumbaugh was promoted to

Sergeant. Additional promotions were Deputies Mark Lotthammer, Timothy Knopick, and Blake

Beyer were promoted to Deputy First Class. With promotions also canresignations. District Two

was saddened to see Community Service Aides Joe Buins A " OOAA - AAT OO OAOEOA ¢
Office.

Lieutenants Darrell Caparo,John Hamp, Andrew Kolba Ill, Richard McDonald, and Donna Ogden are
responsible for directing and coordinating the activities of the Uniform Road Patrol,
Communications, and Support Unit activities for their assigned shift. These duties ensure the
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Captain James Kenville, Commandef the Criminal Investigations Division,
directly and indirectly supervises sworn and civilian personnel assigned to
handle Major, Property, Economic, and Computer Crimes, the handling ar
storage of forensic evidence. The division consists of the Investigation:
Section, District Investigations Section, the Narcotics Sectiotihe Cold Case
Unit, Crime Scene Unit, and thimtelligence Unit.

Consisting of the Major Crimes Unit, th Economic Crimes Unithe Cold Case Unithe Crime Scene
Unit, and the Career Criminal Unit, Lieutenant Rick Hobbs is responsible for supervising and
managing investigations involving criminal incidents against persons, juveniles, economic, and
computer crimes. His staff consists of two Sergeants, two Corporals, 10 Detectives, one Forensic
Interviewer, one Economic Crimes Specialist, and one Secretary.

Major Crimes Unit

Led by Sergeant Matthew Dowling, the Major Crimes Unit investigates all death casesinclude
homicides, suicides, accidental, suspicious, or unexpected deaths; arsons involving deaths;
aggravated batteries where there is a likelihood of death; robberies with a weapon; honrievasion
robberies; crimes to financial institutions where a frearm or the threat of a firearm is involved;
sexual battery; sexual child abuse; and kidnapping. In 20, the Major Crimes Unit investigated
numerous suspicious, extensive, and complicated death investigations. Through investigation, and
with the assistance of the Crime Scene Unit, the suspicious cases were proves not to be homgcide

Detectives also worked and successfully solved several high profile Crimes against Children cases
and a robbery / homicide which occurred at the Antique Plus store in Englewood. What

13
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within 72 hours of the crime being committed

EconomicCrimes Unit

SergeantJon Fullerton oversees the daily operations of the Economic Crimes Unit (ECU). ECU
investigates cases involving financial crimes, health care fraud, baniptcy fraud, computer fraud,
institutional insurance fraud, large-scale mail & wire fraud, and criminal tax violations. In 200,
ECU opene®38 cases while closing286 of them.

In 2010, ECUinvestigated 10 embezzlement cases totaling over $1,000,000 involving Charlotte
Square and suspect Stacey Herrifiuck. The investigation successfully concluded with an arrest.
Detectives also arrested Bret Hyde, owner of Sun Harbor Marine, for a schenmedefraud case
involving over 25 victims. An arrest was also made in several cases involving the popular website
CraigsList.com. The CraigsList fraud was a muljtirisdictional case which resulted inarrests in
other states

Cold Cas#&nit
With four part-time members, the Cold Case Unit successfully made an arrest in the Pilar Rodriguez
AAOAS 4EA B3EAOCEAEAAS8O AT ET xAO CEOAT O1 AAAE 1Ai

gratitude for their exemplary work. The unit continues to diligently work onother cold cases

Consisting of the Investigations Sections for the four districts, Lieutenant Gary Ellsworth is
responsible for supervising and managing followup investigations on all first and second degree
felonies, except those crimes specifically handled by the Uniform Road Patrol Divisions, the
Narcotics Unit, or the Major Crimes Unit, and Computer Crimes. The District Investigations Section
(CID) is comprised of two Sergeants, four Corporals, an® Detectives ane Agriculture Detective,
and one Computer Crimes Detective CID is also responsible for followup investigations on all
third -degree felonies not worked by the Uniformed Road Patrol Divisions, aggravated assaults,
serious injuries, robberies, missing pesons after 36 hours or immediately under suspicious
circumstances, detention facility crimes, motor vehicle and boat thefts, arsons not involving death,
burglaries where a battery has taken place, and thefts over one thousand dollar€ID units are
located in each of the district offices with Sergeant Kendrick Roguska supervising investigations
originating out of West County while Sergeant Lance Holden handles investigations originating out
of East County

Agriculture Investigations

The Agriculture Detective responds to violations of agriculture laws and works closely with other
agencies. This detective enforces citrus, environmental, and livestock laws. He also acts as liaison
with other agencies and coordinates cross/multijurisdictional investigations, conducts
investigations of complaints, accidents or calls for assistance and interviews witnesses regarding
criminal activities.

14
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Computer Crimes Investigations

The Computer Crimes Detective is specially trained in computer seizures and analysis of compute
data for the purpose of investigating criminal violations of law where computer systems are used as
instruments in the commission of crimes or the subject of a crime

Lieutenant Darin Chandler, Narcotics Section Commander, supervisdsvo Sergeans, two
Corporals, six detectives, and one Drug Enforcement Agency (DEA) detectivEhe Narcotics Section
is responsible for most of the narcoticselated investigations taking place in Charlotte County. Lt.
#EAT Al AO6 O OA A QE Tthl inve&ti@atind Vie2 T and yanizell Acrime, Ejambling, and
prostitution.

In 2010, the Narcotics Sectiorinvestigated six marijuana grow houses, which produced a total of

576 marijuana plants, leading to several arrests as well as a vehicle seizure. Such cases are

AT AOI AT OAA AT A &£ OxAOAAA Oi OEA $%' 60 $1iAOCOEA
This information is recorded and kept on file regarding the agencies that conduct the investigation.

Narcotics detectives also investigated over a period of several months an illegal gambling
complaint, which revealed the suspect was keeping a gambling housdthout a valid card room
license. The investigation resulted in the seizure of numerous card tables, gaming machines, and
other gambling equipment. This is the first large scale casino investigation which has led to arrests
and the seizure of gambling guipment in Charlotte County. Since this investigation, there have
been other illegal gambling investigations which have resulted in arrests.

2010 also found the Narcotics Section investigating several prostitution complaints. One of the
OAAOQET 1 dddessfull irdestigafions was conducted at Aroma Therapy Plus, located in Port
Charlotte. During the investigation, many undercover detectives entered the business and were
solicited for prostitution. Once sufficient information was amassed, the businessvner and several
employees were arrested

The function of the Bureau of Corrections is to protect the public from
criminal offenders through a system of incarceration and supervision by
securely segregating offenders from society.This security guarantees
offenders their constitutional rights by exercising reasonable, safe,
secure, and humane management while administering effective
PDOi COAI 6O ET 1 OAAO O AT EAT AA OE
society. As the Bureau of Corréions Commander, Major Thomas
Rodgers is responsible for planning, supervising, and coordinating the
corrections operations in accordance with federal and state laws and

guidelines, administration of services as they relate to incarcerated offenders, stafj and
evaluations of division members, and conducting meetings with allied agencies and other
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interested parties. Under his purview are Captain Earl Goodwyne, Assistant Bureau Commander
and Administrative Commander, and Captain Norman Wilson, AssistaBureau Commander and
Operations Commander for the Charlotte County Jail.

4EA #1 OOAAOQGEIT O " OOAAO AO OEeddtinuedEtd (g D1 OU 3 E
move forward with the implementation and advancement of many cost
savings programs during 2010. Thdwydroponic and aquaculture programs
were expanded to provide handson vocational training for detainees and to
also offset costs for detainee meals. Plans have been made for t|
implementation of a worm farm, scheduled for early 2011. The worm farm
is i OAT AAA Oi OAAOGAA xAOOA Ai EOOE]
vocational training for detainees involved in the program.

The Charlotte County Jail has assumed internal operation of the Correctior
Meal Service, saving county taxpayers an excess of $J@ID during a six
month period.

With completion of the jailexpansion project, Charlotte County has beer
able to renew its contract with the United States Marshal Service to hous{
federal detainees. This contract brings in additional revenue to the countyk
thus reducingthe burden of costs to support and operate the jail.

Once again, the Charlotte County Jail passed the Florida Model Jail Standards Inspection, an annual
re-inspection in which the jail passed and scored exceptionally high

#EOEI | AT ET EOOOAOT O *ATTEZAO 3AT OO0 1 OAOOGAAO OEA 3
the Charlotte County Justice Center. During 2010, the Civil Division continued its efforts to improve

or enhance control and unit began cros$raining staff to eliminate interruptions in operations. Due

to increased filings of writs and other enforceable, it is still necessary to increase our certified

officer on the road as it is increasingly difficult to cover the entire county with only one officer

during medical or annual leave Accomplishments this year centered on improving efficiencies in
operations. Subpoenas and continuance letters have now gone electronic with members of the
SEAOCEAAES8O | £EFEAA OAAAEOEIT QtLiAiEoA ihis y@dr beQds ArévidinghérAET EIT
services to the Punta Gorda Police Department, allowing for both agencies to receive notices from

the court in a more efficient manner. Members of the Civil Division have begun cregaining so as

to have each memberkh x T OEAO0O86 A&OT AGET T O ET OEA AOGAT O 1T &£ A
Domestic Violence Processing

Several injunctions were filed by petitioners this year regarding domestic violence cases. Of those

issued in 2010, 193 were denied and one was withdrawn. The annuaital is higher than what

occurred in 2009 following a threeyear downward trend. During 2010, several changes occurred

to improve quality control and enhance efficiency; most notably this year, an idepth verification

of FCIC domestic violence entries vgaperformed, checking all the fields for current information.
Approximately 3,250 FCIC records were validated in 201Gesulting in improved FCIC entries. An

16
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returns to the Civil Division, followed by the original, allowing more timely updates to FCIC and

improved response time to the Clerk of Courts

Court Security

The urt Services Unit operated with its officers assigned as bailiffs for the courtrooms. The unit
is comprised of one Sergeant, one Corporal, and 14 officers. The primary fuinction is to provide a
safe environment for all subjects conducting businesat the Charlotte County Justice Center. This is
to include judges, staff, empdyees, patrons and visitors. The Justice Center has nine courtrooms
used to conduct judicial proceedings. There are seven fiiine judges, one paritime judge, and
one fulltime magistrate.

Support Services Function

The functions of Bureau of Support Services is to support la
AT £ OAAIT AT Oh AT 000N AT A AT 0O/
administrative, information technology, training, and communications
resources for thei ATl AAOO T £ OEA #EAOI T OC
Major Mark Caro, Commander of the Bureau of Support Services, |
responsible for planning, supervising, and coordinating the
administrative operations to ensure effective and efficient service
delivery wiOEET OEA 3 EAOEAEASO | AFEAA
Professional Standards and Training Division, Logistics Division,

Operational Support Division, Management and Information Division, and the Human Resources
Division.

YAOAOET

EAOE £A&:

Professional Standards and Training Division

Captain Donna Roguska Professional Standards and Training Commande
directly and indirectly supervises sworn and civilian personnel assigned to
his division. The division encompasses the Training Section, Internal Affair
Unit, Staff Inspectioms Unit, Accreditation, Planning and Research, and th
Evidence Unit

Training Section

Each year the Training Section plays host to array of training events for its certified and non
certified constituents. Directed by Lieutenant Mark Bala, the Training Section provides each
certified member their annual requirement of inrservice training, which consists of, but not limited
to, training in firearms, first aid, baton, taser, dynamic scenaribased training, domestic violence,
and emergency driver training. Lt. Bala has under his purview five instructors, a training secretary,
and a trainingclerk who coordinate training schedules and operations.

The Training Section provides seminars and sessions for over 600 personnel, which include

17
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certified law enforcement and corrections personnel along with civilian staff. In 200, Training

taught many classes and hosted various others originating from outside vendors. When hosting a

Al AGO &EO0iI T A1l 1 OOOEAA OA7T AT Oh OEA 3EAOEAEASO | EEE.
Suchevents allowthe Sheriff to reduce tuition and save on travel ahper diem expenses.This year,

282 law enforcement officers and 51 corrections officers attended training. Notable training

events were Elder Abuse, ACISS Refresher Training, and ATV Training

Internal Affairs Unit

Consisting of a Law EnforcemenSergeant and a Professional Standards Assistant, the Internal

Affairs Unit is responsible for conducting internal investigations of all accusations made against any
DAOOT 1T Al xEEAE AiI OI A O1 AAOi ETA OEA EI OAIGROEOU T /
developing necessary information to ensure any allegations or complaints made against any agency

unit or personnel are fully investigated and reported to the Sheriff, to include investigations,

interviews, maintenance of confidential data gathered, anthe preparation of final reports for the
SEAOEAA3O OAOEAxS )T OAGOECAOT 0O AOOOT I AOEI U AT A
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Staff Inspections Unit

Consisting of aLaw Enforcement Sergeantthe Staff Inspections Unit is responsible for conducting

inspections of units within the agency in order to identify if there are actions taking place that
AAOAOOAT U ET &I OAT AA OEA OOAAAOQveakndss @ Eaflure 3hEtAsO E £/£5 O
discovered indicated a need for modified or additional organization, regulations, procedures,

training, direction, or leadership.

7EOE vt AEOEOEIT Oh OAAOQEIT Oh AT A OT EOO ElareOEA 3 E.
conducted every three years.In 2010, the Staff Inspector conductedive formal inspections, four

guarterly inspections, three unannounced inspections, one annual audif evidence five follow -up

inspections, and 12 canine audits of narcotics/weapongraining aids, and three rotation wrecker

inspections.

Accreditation
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highly regarded and broadly recognized body of Corrections standards by and was accrediton

February 2, 2010 through the Florida Corrections Accreditation Commission, Inc., in Stuart, Florida.

During this assessment, the assessors noted that Accreditation and the maintenance of those
standards is a way of life in the bureau. On Februaryll 2010 during an awards luncheon,
Accreditation was recognized by the Sheriff for successfully reaccrediting the Charlotte County Jail.

During this year, Accreditation has conducted internal, preliminary reviews of all accreditation
standards, policies ad proofs of compliance. With each review, any area which needed
adjustments were identified and addressed. Accreditation has worked closely with Staff
Inspections over the past year by conducting prénspection meetings to discuss any areas of
compliance concerns with policy and accreditation standards as well as reviewing inspection
reports.
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