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The Mission, Vision, and Core Values of  

the Charlotte County Sheriffôs Office 

 

 

 

Mission  

To provide quality law enforcement, detention, court security, and 

homeland security services to the citizens and visitors of Charlotte 

County.  

 

Vision  

To be a leader in public safety, community service and crime control. To 

integrate the community policing philosophies of developing partner-

ships with our community and maintaining a high quality of life 

through collaborative problem solving in everything we do in order for 

Charlotte County to remain one of the safest and most enjoyable places 

to live and visit in the State of Florida and in the Nation.  

 

Core Values  

Integrity  

We pledge to maintain a strong sense of honesty, morality, goodness, 

and ethical character.  

 

Honesty  

We pledge to always be truthful, sincere, upright, and decent.  

 

Character  

We pledge to maintain the highest ethical standards and honorable per-

sonal qualities. We wish to serve as role models for our youth, our com-

munity, and our profession.  
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A Message from the Sheriff of Charlotte County  

Demonstrating Service Excellence Every Day!  

Over the past year and a half, I have had the opportunity to meet with many of you 

to discuss the state of public safety in our county and what the Sheriffôs Office can 

do to maintain the excellent quality of life our community is known for.  The issues 

you raised during these discussions were ones of improved traffic safety on our 

roadways; reduced drug demand in our community, especially with our youth; and 

a high degree of professionalism from the members of the Sheriffôs Office, just to 

name a few.  As Interim Sheriff, my administration put forth a strategic plan focus-

ing on responding to the growth of our county and the increased demands for com-

munity services which come along with the growth.  This Five-Year Strategic Plan, 

which took effect October 1, 2008, is meant to focus on evaluating the performance 

of the Sheriffôs Officeôs initiatives and strategies in accordance with this agencyôs 

core values of Integrity, Honestly, and Character.   

 

As public servants, members of the Sheriffôs Office take great pride in demonstrat-

ing to the citizens of and visitors to Charlotte County our commitment to service 

excellence with every interaction with you.  By evaluating our performance on the 

critical issues we share as a community, I feel this will give you a sense of our ef-

forts throughout the year and for the duration of the Plan.  You expect us to hold 

ourselves accountable for our performance and commitment to service excellence, 

which is why my administration, with input from the community, continues to 

focus on achieving the seven goals and subsequent objectives contained within this 

Plan centered on your concerns with regards to public safety.  We will continue to 

monitor and analyze our processes and performance in order to maximize current 

staffing levels while responsibly evaluating the future needs of the agency.   

 

As Sheriff, I am accountable to you, the citizens of this community.  As such, I have 

assessed our current state of the Sheriffôs Office and have made changes I feel will 

strengthen our commitment to service excellence.  We will continue to identify 

areas where processes can be streamlined and improved, while simultaneously 

allowing us to be more effective, proactive, and responsive to your needs and the 

needs of our community.  We look forward to meeting and fulfilling the commit-

ments laid out in this Five -Year Strategic Plan.  Please be assured that through 

these efforts, we will continue the success we have seen while maintaining current 

and establishing new, collaborative relationships with the community.  Thank you.  

 
 
 
 

Bill Cameron 
Sheriff  
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Nestled between Sarasota and Lee Counties in Southwest Florida, 

Charlotte County is made up of 693.6 square miles of land and 165.5 

square miles of coastal and intercoastal waterways (Bureau of Eco-

nomic and Business Research, 2007).  From fertile agricultural lands 

towards the eastern portion of the county to the more conventional 

urban landscape and coastal amenities, the Sheriff's Office provides 

law enforcement and public safety services for the estimated 148,130 

residents of unincorporated Charlotte County (Office of Economic 

and Demographic Research, April 1, 2008).  To properly serve the 

community, the Sheriffôs Office divided areas in Charlotte County 

into four distinct service districts which encompass 16 patrol zones 

as shown in the map below: 

 

 District One, with a substation located at 6868 San Casa 

 Drive, is responsible for four zones in the Englewood area; 

 District Two, with its substation located at 3280 Tamiami 

 Trail, Suite 505, has deputies patrol four zones in Murdock 

 and El Jobean, and Port Charlotte;  

 District Three, with a substation located at 7474 Utilities 

 Road, covers four zones comprised of Punta Gorda, Deep 

 Creek, Harbour Heights, Babcock Ranch, and Burnt Store; 

 and 

 District Four, which is also located at 3280 Tamiami 

 Trail, Suite 505, has deputies patrol four zones in Port 

 Charlotte and Charlotte Harbor.  

 

Based on service demand and call volume, the Sheriffôs Office has  

strategically placed district substations in these areas so that depu-

ties and other members of the Sheriffôs Office can take ownership of 

their areas of responsibility.  This provides consistent, efficient re-

sponse to and prevention of criminal activity.   

 

Charlotte County, Florida  

Gateway to Southwest Floridaôs Gulf Coast!  
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Committed to Addressing Community Concerns  

Goals and Objectives for the Charlotte County Sheriffôs Office 

When then-Interim Sheriff William Cameron introduced his strategic plan to the Board of County Commissioners and the public in 

2004, it was greeted with optimism and a renewed sense of cooperation between the Commission and the Sheriffôs Office.  The Sher-

iffôs Office must look at the quality of service it provides to the citizens and visitors of Charlotte County.  As public servants and  those 

entrusted to uphold and defend the laws of this state and the ordinances therein, we must hold ourselves accountable and to a higher 

degree of scrutiny.  Given community concerns for accountability, both fiscally and professionally, Sheriff Davenportôs Command 

Staff, with input from various sections of the agency and from feedback from the community, set out to establish new agency goals and 

objectives.  These goals were derived from the following community concerns: 

 

¶ Professional Law Enforcement and Correctional Services, 

¶ Attentiveness to Public Safety and Public Service, 

¶ Traffic Safety, 

¶ Drug Demand Reduction, 

¶ School Safety, 

¶ Management of Detainee Population, and  

¶ Information and Communications Technology.  

 

The seven goals and their subsequent objectives are meant to better evaluate the services the Sheriffôs Office provides while demon-

strating to the community the progression towards successful attainment of these goals.  The public has requested of its county gov-

ernment agencies transparency in its operations.  We feel with the implementation and progress towards the seven goals, you will  re-

ceive the transparency you seek.  Not only will there be transparency, but with each goal, contributing sections within the organization 

will be held accountable to meeting these goals.  Should particular objectives or strategies not yield the results we anticipated, we will 

reevaluate our methods and take appropriate action.    

 

In order to demonstrate progression, there should be an avenue to evaluate success or improvement of our goals and objectives.  The 

evaluation of the strategies and initiatives will be documented annually in the Charlotte County Sheriffôs Office Annual Report.   Forth-

coming Annual Reports will include an assessment of each goal by way of the listed performance indicators with outcome measures 

supplied both by the Sheriffôs Office and other government agencies.   

 

We are confident that by engaging in a systematic, objective, and methodological endeavor, the citizens and visitors to Charlotte 

County will know their Sheriffôs Office is taking proactive, voluntary steps to demonstrate and account for service excellence at every 

opportunity given to us when the community calls upon us.  As stated earlier, this comprehensive assessment will be posted annually 

for the community to review on our website at http://www.ccso.org.  

 

We look forward to working towards these goals, objectives, and strategies so that we can make Charlotte County a safe, secure, and 

enjoyable community!  
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Goal  
To provide the citizens of Charlotte County with the 
highest degree of professional services.  
 
 

Rationale  
These efforts should ensure when the public comes in contact 
with any member of the Sheriffôs Office, they will be treated in a 
respectful, professional manner.     
 
 

Contributing Sections  
All Sections of the Sheriffôs Office     
 
 

Objectives  

¶ Recruit and retain individuals who demonstrate integrity, 
honesty,  and character. 

 

¶ Train and provide educational opportunities to individuals 
in relevant and critical areas related to public safety and 
the proper care, custody, and control of inmate popula-
tion.  

 

¶ Ensure compliance with professional standards. 
 

¶ Achieve Communications Section Accreditation. 
 
 

Strategies  

¶ Invest in recruitment resources to identify individuals who 
demonstrate integrity, honesty, and character. 

 

¶ Evaluate issues relevant to the retention of Sheriffôs Office 
personnel. 

 

¶ Provide personnel with educational and advanced training 
opportunities for career development and advancement. 

 

¶ Provide in-house training to ensure professional perform-
ance of all members. 

 

¶ Comply with CALEA, FCAC, and CFA accreditation stan-
dards. 

 

¶ Comply with Florida Model Jail Standards (FMJS) .  
 
 

Performance Indicators  

¶ By bureau, level of education attained of personnel in the 
agency. 

 

¶ Number and nature of training hours spent in career de-
velopment. 

 

¶ Number and nature of training hours spent during in -house 
classes. 

 

¶ Achieve re-accreditation with CALEA.  
 

¶ Pass FMJS inspection. 
 

¶ Number and nature of EEOC/Anti -Harassment complaints. 
 

¶ Number and nature of personnel requiring remedial train-
ing. 

 

¶ Number and nature of internal affairs investigations.  
 

¶ Number and nature of supervisory-inquiry investigations.  
 

¶ Number and nature of administrative -inquiry investigations.  
 

¶ Ratio of internal affairs investigations which result in disci-
plinary versus non-disciplinary action.  

 

¶ Ratio of supervisory-inquiry investigations which result in 
disciplinary versus non-disciplinary action.  

 

¶ Percent of personnel who receive or exceed ñMeets Stan-
dardsò on their annual performance review. 

 

¶ Number of Early Interventions conducted.  
 

¶ Number of citizen and supervisory commendations of mem-
bers. 

  
 

Outcome Measures  

¶ Citizen-generated complaints by category 
 

¶ Citizen-generated and supervisory commendations 
 

¶ Accreditations received 
 

¶ CCSO Early Intervention Report 
 

¶ FMJS Inspection Report  
 

¶ Citizen Survey 
 

¶ Inmate Survey 

 

 

Committed to Addressing Community Concerns  

Professional Law Enforcement and Correctional Services  
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Goal  
To maintain a high quality of life through the effective, 
efficient delivery of public safety services.   
 
 

Rationale  
The elimination or reduction of crime and domestic threats are 
paramount to the safety and security of the citizens of Charlotte 
County.  Through collaborative efforts, the members of the 
Sheriffôs Office and the community can make Charlotte County a 
safer place to live, work, and visit.  
 
 

Contributing Sections  
Criminal Investigations Division  
Special Operations 
Uniform Road Patrol Districts  
Jail Division  
Courts 
 
 

Objectives  

¶ Reduce crime through proactive initiatives and partner-
ships with the community.  

 

¶ Safe care, custody, and control of detainees. 
 

¶ Facilitate resolving neighborhood issues through collabo-
rative partnerships.  

 

¶ Partner with community organizations to enhance overall 
quality of life.  

 
 

Strategies  

¶ Deploy resources when and where the most citizen gener-
ated calls for service are received. 

 

¶ Timely deployment of resources in response to current 
crime trends.  

 

¶ Conduct weekly Intelligence and Strategic Planning Meet-

ings. 
 

¶ Increase the number of active neighborhood watch organi-
zations. 

 

¶ Improve the quality of preliminary investigations con-
ducted by the Uniform Road Patrol Division.  

 

¶ Command Staff will participate in homeowners associa-
tion and neighborhood watch meetings. 

 

¶ Participate in the Florida Department of Law Enforcement 
Regional Domestic Security Taskforce. 

 

¶ Conduct community education programs regarding the 
Sheriffôs Office. 

 

¶ Annual training and inspections regarding control of detain-
ees. 

 

¶ The investigation and apprehension of criminal offenders.  
 
 
 

Performance Indicators  

¶ Number of Uniform Road Patrol personnel assigned to the 
ñMid-Shift.ò 

 

¶ Number of response indicators conducted. 
  

¶ Average Dispatch Delay Time, Travel Time, Response Time, 
and Service Time (in hours, minutes, and seconds). 

 

¶ Number of cases transferred over to Investigations Division 
from Uniform Road Patrol Division.  

 

¶ Percent change of overall crime. 
 

¶ Number of Citizen Police Academies and participants. 
 

¶ Number of safety incidents involving detainees. 
 

¶ Number of cases closed by arrest. 
  
 

Outcome Measures  

¶ Florida Department of Law Enforcement Uniform Crime 
Report 

 

¶ Charlotte County Sheriffôs Office Computer-Aided Dispatch 
  

¶ Charlotte County Sheriffôs Office Community Survey 

 

¶ Annual Corrections Report  
 

¶ Annual Criminal Investigations Report  

 

Committed to Addressing Community Concerns  

Attentiveness to Public Safety and Public Service  
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Goal  
To make the roadways of Charlotte County safe for 
those who use them.  
 
 

Rationale  
Traffic enforcement has a direct, proportional relationship to 
highway safety.  In addition, traffic enforcement is the number 
one cited concern from the community to the Sheriffôs Office.  
Traffic enforcement allows citizens to feel safe knowing that 
drivers are abiding by the traffic laws.  
 
 

Contributing Sections  
Special Operations 
Uniform Road Patrol Districts  
 

 

Objectives  

¶ Enforce laws on county roadways, concentrating on inter-
sections and roads historically identified as problematic.  

 

¶ Reduce traffic crashes and injuries related to traffic 
crashes and fatalities. 

 

¶ Respond to citizen complaints regarding neighborhood 
traffic issues. 

 
 

Strategies  

¶ Conduct Red Light Enforcement at problematic intersec-
tions throughout the county.  

 

¶ Conduct Speed Enforcement on problematic roadways 
throughout the county.  

 

¶ Conduct Speed Enforcement at School Zones throughout 
the county during the months Charlotte County schools 
are in session. 

 

¶ Conduct DUI enforcement operations throughout the 
county. 

 

¶ Conduct directed traffic enforcement operations.  
 
 

Performance Indicators  

¶ Number of arrests, citations, and warnings given during 
Red Light Enforcement.  

 

¶ Number of arrests, citations, and warnings given during 
Speed Enforcement. 

 

¶ Number of arrests, citations, and warnings given during 
School Zone Speed Enforcement. 

 

¶ Number of DUI enforcement operations conducted.  
 

¶ Number of arrests, citations, and warnings given during DUI 
enforcement operations. 

 

¶ Number of arrests, citations, and warnings relating to coun-
tywide traffic -related violations.  

 

¶ Number of Selective Traffic Enforcement Operations. 

  
 

Outcome Measures  

¶ Charlotte County Public Works SCARS Report 
 

¶ Citizen-generated Traffic Complaints 
 

 

Committed to Addressing Community Concerns  

Traffic Safety  
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Goal  
To curtail illegal drug, alcohol, and tobacco activities, 
and reduce the illegal use and demand for these sub-
stances.  
 
 

Rationale  
Many of the crimes committed in Charlotte County are predi-
cated on the use, sale, and distribution of illegal substances and 
the abuse of drugs, alcohol, and tobacco.  Enforcement, while 
beneficial, should not be the only response to this issue.  We 
must also take a proactive approach to educate the Charlotte 
County community on the negative effects of such activities.  
 
 

Contributing Sections  
Narcotics 
Special Operations 
Uniform Road Patrol Districts  
District Criminal Investigations  
Jail Division  
 
 

Objectives  

¶ Investigate and arrest individuals who participate in ille-
gal drug trafficking, use, sales, or distribution.  

 

¶ Investigate and arrest individuals who participate in ille-
gal alcohol and tobacco use, sales, or distribution. 

 

¶ Increase community awareness, especially with Charlotte 
County youth, about the impact, dangers, and conse-
quences of illegal drug, alcohol, and tobacco use. 

 
 

Strategies  

¶ Conduct investigations into illegal narcotics activities.  
 

¶ Execute search warrants at known or suspected drug loca-
tions. 

 

¶ Target suspected persons or locations where illegal drug 
use, sales, and distribution are identified.  

 

¶ Target suspected persons or locations where illegal alcohol 
and tobacco use, sales, and distribution are identified. 

 

¶ Conduct educational and information sessions on the dan-
gers and consequences of illegal substance activities. 

 

¶ Provide avenues for citizens to report suspected illegal 
drug use, sales, and distribution. 

 

¶ Provide and support after-school activities for Charlotte 
County youth. 

 

¶ Be an active partner with and support Drug -Free Charlotte 
Anti -Drug Coalition and itsô partners.  

 
 

Performance Indicators  

¶ Amount and street value of seized illegal drugs (in USD). 
 

¶ Number of forfeitures and seizures for property.  
 

¶ Number of persons arrested for drug-related offenses. 
 

¶ Number of persons arrested for alcohol-related and tobacco-
related offenses. 

 

¶ Number of citizen -generated tips received. 
 

¶ Number of Civil Citations issued.  
 

¶ Number of education and information sessions conducted. 
 

¶ Amount of funding dedicated to Drug -Free Charlotte Anti -
Drug Coalition through the drug abuse trust fund.  

 

¶ Average number of youth per month at Police Athletic 
League (PAL) centers. 

  
 

Outcome Measures  

¶ Florida Youth Substance Abuse Survey 
 

¶ Drug-Free Charlotte Anti -Drug Coalition Surveys 
 

¶ Charlotte County Medical Examinerôs Report 
 

¶ Charlotte County Public Works SCARS Report 
 

¶ CCSO Asset Seizure and Forfeiture Report 
 

¶ Percent of businesses in compliance with Alcohol and To-
bacco Checks 

 

Committed to Addressing Community Concerns  

Drug Demand Reduction  
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Goal  
To aid in the safety and security of students and staff in 
and around schools, colleges, and universities in Char-
lotte County.  
 
 

Rationale  
Collectively, the United States Departments of Education, 
Homeland Security, and Defense have identified schools as one 
of several soft targets in communities which can be exploited for 
personal, criminal, or political gain.  Students and school staff 
in Charlotte County deserve a safe environment in which to 
learn and work.    
 
 

Contributing Sections  
Uniform Road Patrol Districts  
Criminal Investigations  
Special Operations 
 
 

Objective  
Provide a campus environment where students and staff can 
feel safe and secure while arriving, attending, and leaving school 
grounds. 
 
 

Strategies  

¶ Conduct law enforcement-related education and informa-
tion sessions with students, administrators, teachers, and 
staff. 

 

¶ Maintain and disseminate intelligence reports or informa-
tion as they relate to schools.  

 

¶ Communicate with residents living around school cam-
puses and parents who drop their children off at school for 
the purpose of gathering information on suspicious per-
sons or activities they may have witnessed. 

 

¶ Encourage students and staff who see suspicious activities 
to report information to either a Sheriffôs Deputy or a 
school official.  

 

¶ Conduct perimeter and on-campus security checks on 
schools in Charlotte County. 

 

¶ Foster an atmosphere of cooperation between the Sheriffôs 
Office and school administrators and staff emphasizing 
shared responsibility in the safety and security of Char-
lotte County schools. 

 

¶ Conduct Traffic Enforcement at schools throughout Char-
lotte County. 

Performance Indicators  

¶ Number and disposition of educational programs con-

ducted by Sheriffôs Office deputies. 
 

¶ Number and disposition of perimeter and on -campus secu-
rity checks on schools in Charlotte County. 

 

¶ Number and disposition of meetings between Sheriffôs Office 
deputies and school administrators & staff.  

 

¶ Number of traffic enforcements conducted around schools in 
Charlotte County. 

 

¶ Number of scenario-based training sessions conducted on 
campuses. 

 

¶ Number of safety incidents on campus. 
 

¶ Number of crimes reported on school grounds. 
 

¶ Number of arrests conducted on school grounds.   
 
 

Outcome Measures  

¶ Participation in the ñRespect Our Schoolsò (ROS) initiative 
 

¶ Charlotte County Public Schools Annual Safety Report 
 

¶ Department of Educationôs Indicators of School Crime and 
Incidents Report  

 

Committed to Addressing Community Concerns  

School Safety  
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Goal  
To improve the process of the case disposition system 
and recidivism rates, and utilize all resources available 
to minimize current and future encumbrances on 
County taxpayers.  
 
 

Rationale  
Multiple factors contribute to the direct costs associated with 
the daily operations of a jail.  The average length of stay and the 
detainee population levels influence the majority of the funds 
required.  
 
 

Contributing Sections  
Jail Division  
Planning & Research 
 
 

Objectives  

¶ Reduce the recidivism rate of incarcerated individuals by 
providing educational opportunities and programs.  

 

¶ Work as a team member to streamline cases with the pri-
mary focus concentrating on an expected disposition. 

 

Strategies  

¶ Provide the Anger Management program. 
 

¶ Provide the Life Skills program.  
 

¶ Provide the Parenting program. 
 

¶ Provide the General Equivalency Diploma (GED) pro-
gram. 

 

¶ Provide the Alcoholics Anonymous program. 
 

¶ Provide Work Skills programs (i.e. Lawn Maintenance, 
Food Handling).  

 

¶ Conduct a detainee population trend analysis for Public 
Safety Council meetings. 

 
 

Performance Indicators  

¶ Number of individuals who completed the Anger Manage-
ment program (while in our custody).  

 

¶ Number of individuals who completed the Life Skills pro-
gram (while in our custody).  

 

¶ Number of individuals who completed the Parenting pro-
gram (while in our custody).  

¶ Number of individuals who completed the GED program.  
 

¶ Number of individuals who participated in the Alcoholics 
Anonymous program (while in our custody).  

 

¶ Number of days gained by participating in Work Skills pro-
grams. 

 

¶ Number of and recommendations stemming from Public 
Safety Council meetings.  

 
 

Outcome Measures  

¶ Recidivism Rate (based on detainees who completed the 
program in custody)  

 

¶ Average Length of Stay  

 

Committed to Addressing Community Concerns  

Management of Detainee Population  
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Goal  
To achieve comprehensive, innovative, and efficient 
handling of information through the use of informa-
tion and communication technologies.  
 
 

Rationale  
Strive to eliminate duplication of efforts, reduce paperwork, and 
enhance and support information flow throughout the agency 
by integrating innovative information technologies into agency 
operations.  
 
 

Contributing Sections  
MIS Division  
Logistics Division  
Training Section 
Planning & Research 
Jail Division  
Human Resource Division 
 

 

Objectives  

¶ Improve and encourage the use of online forms and elec-
tronic delivery and storage of records. 

 

¶ Improve the performance of the Global Positioning Sys-
tem (GPS) and study the implementation of an integrated 
GPS/CAD system. 

 

¶ Enhance technology infra-structure to speed the flow of 
information and enhance communication.  

 

¶ Automate the motor vehicle citation documentation proc-
ess in each of the marked units. 

 

¶ Automate the traffic accident documentation process in 
marked cars. 

 

¶ Facilitate the cross population of data between Correc-
tional databases and Records RMS. 

 

¶ Finish iVantage implementation.  
 
 

Strategies  

¶ Continue improving information technologies to have 
deputies submit reports electronically through the chain 
of command. 

 

¶ Procure electronic citation devices to have deputies upload 
daily citations directly to the RMS upon completing the 
intervention.  

 

¶ Scan documents within each district to reduce the amount 

of time it takes for data to arrive at our records department.  
 

¶ Provide additional training on the operation of the GPS sys-
tem. 

 

¶ Purchase laptops with integrated and more reliable GPS 
units.  

 

¶ Train all personnel in the iVantage system. 
 
 

Performance Indicators  

¶ Number of reports manually entered into the Records Man-
agement System (RMS) and the Case Management System 
(CMS). 

 

¶ Number of citations scanned and/or uploaded into the RMS.  
 

¶ Number of documents scanned outside of records. 
 

¶ Number of hours of GPS training provided.  
 

¶ Number of hours of iVantage training provided.  
 

¶ Number of laptops purchased. 
 

¶ Two-week study of integrated GPS/CAD in District 3.  
 

¶ After implementation review of iVantage project.  
 

¶ Percentage of accident reports done with new accident soft-
ware. 

  
 

Outcome Measures  

¶ Salary & Hour Cost Analysis 
 

¶ Workload Analysis 
 

¶ Response Time Analysis 

 

Committed to Addressing Community Concerns  

Information and Communications Technology  
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Population Estimates for Charlotte County  

Holding the distinction of being the oldest county, age -wise, while being the 28th most populous county in the state poses interesting 

challenges to the enforcement of laws in Charlotte County and potential recruitment and retention issues of qualified applica nts to be 

Deputy Sheriffs and Correctional Officers.  Based on estimates from the Florida Legislatureôs Office of Economic & Demographic Re-

search, the charts to the left show the projected population of Charlotte County in 2010, 2015, and 2020.  As the charts illustrate, 

Charlotte County is projected to remain a community heavily populated with older residents.  Baby Boomers, individuals born b e-

tween 1947 and 1966, are estimated to make up 35.9 percent of the population, while an estimated 54.8 percent of the total of men and 

women of Charlotte County will be 55 years of age and older by the year 2020. 

 

The Sheriffôs Office is not immune to the impending population projections.  With pending retirements and resignations, recruitm ent 

and retention is foremost on our minds.  But while filling these vacancies was much easier in the past, characteristics from Generation 

Y, individuals whose parents are Baby Boomers and were born between 1977 and 1994, estimates project the applicant pool will be 

much smaller than it has been.  Not only will the applicant pool be smaller, but the labor force, which will mainly be compri sed of Gen-

eration Y employees, will be well educated, technology-oriented, and highly curious.   

 

The knowledge, skills, and abilities this generation has and will bring to the table will require the Sheriffôs Office to reevaluate and 

amend its recruitment strategies and hiring procedures to include, but not limited to, appropriate compensation based on fair  market 

value.  A more talented, knowledgeable labor market will demand more from prospective employers and, in order to meet those de-

mands, the Sheriffôs Office should continue to offer a fair and reasonable compensation package to prospective applicants.   

 

As the community grows, so too will the Sheriffôs Office.  Knowing this, we are committed to responsibly staffing our personnel ðlaw 

enforcement, corrections, and civiliansð relative to current and projected County population, generated service demands, and de-

tainee populations.  The citizens and visitors to Charlotte County expect the Sheriffôs Office to be good stewards of public funds and 

spend its resources on proven strategies, initiatives, equipment, and foremost human resources.  With this in mind, the Sheriffôs Office 

will be able to meet the needs of the community while maintaining a competitive edge in the labor market.  
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Population Projections through 2020 for Charlotte County  
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Staffing and Resource Allocation for the Charlotte County 

Sheriffôs Office 

Uniform Road Patrol  
 
Annually the Sheriffôs Office conducts a staffing and resource allocation study to determine the needs of Uniform Road Patrol relative 
to service demands.  In accordance with the Commission on Accreditation for Law Enforcement Agencies (CALEA) standard 16.1.2, 
the following analysis was conducted by Planning & Research for calls for service generated between January 1, 2008 at 0000 hours 
and January 1, 2009 at 0000 hours (365 days).  The purpose of the analysis is to determine: 

 

A) The level of proper staffing based on workload demands placed on the Uniform Road Patrol Division; 

B) How many personnel members are necessary given workload demands; and 

C) How best to allocate personnel and resources proportional to workload demands. 

 

Components of Analysis  

The following analysis is based on citizen-generated calls for service (CG-CFS) requesting service by personnel assigned to Uniform 
Road Patrol.  These calls for service were extracted from the Charlotte County Sheriffôs Office Computer-Aided Dispatch System from a 
report created by Planning & Research.  The analysis isolated radio numbers assigned to Road Patrol units ONLY .  For the purposes 
of this analysis, a CG-CFS is defined as a call for service received by the Sheriffôs Office Communications Center which are NOT  re-
ceived by radio; where the complaint types are NOT  060, 060T, 073, nor Traffic Stop; and the calls that are categorized as having a 
Sheriffôs deputy assigned to the call.  Given these parameters and the timeframe listed above, Uniformed Road Patrol deputies worked 
58910  CG-CFS. 

 

Staffing as of December 31, 2008  

On February 13, 2009, Planning & Research requested an Authorized Budgeted Positions Report  from Human Resourcesô iVantage 
system, which identifies the number of budgeted and filled positions Uniformed Road Patrol had as of December 31, 2008.  Below is 
the breakdown of the aforementioned report:  

 

  

 

Given the number of budgeted positions for Sergeants and below (141) relative to the number of positions filled (133); Uniform Road 
Patrol is down 8  deputies. 

 

Workload  

To determine the workload placed upon Uniform Road Patrol, the Patrol Force Workload Analysis Model  developed by Criminal Jus-
tice researcher Jon M. Shane (2007) was used.  The model calls for the average service time, by complaint type and priority type, for 
CG-CFS and the average number of deputies responding to those calls.  Appendix A is the Response Time Report created and gener-
ated by Planning & Research to enter this data into the model.  The overall time spent on the 58910 CG-CFS was 77016 hours, 54 
minutes, and 46 seconds .  This value was rounded up to 77017 hours  for the purpose of accommodating the model. 

 

Relief Factor  

The term ñrelief factorò, also known as staffing factor, describes the number, presented as a ratio, of FTEs required to fill a single posi-
tion which requires relief, i.e. a position that must be covered 24 hours per day, 365 days per year (Shane, 2007; Harris, 2002).  A dep-
utyôs 12-hour shift calculates out to be 2184 hours per year.  From the 2184 hours, the amount of benefit time must be factored in and 
subtracted from the total scheduled work hours.  Such benefit time include, vacation time, personal time, sick time, training  time,  

D1 Budgeted  Filled  D3  Budgeted  Filled  D4  Budgeted  Filled  Filled  D2  Budgeted  

Sergeant  4 4 Sergeant  4 4 Sergeant  4 4 4 Sergeant  4 

Corporal  4 4 Corporal  4 4 Corporal  4 4 4 Corporal  4 

Deputies  25 23 Deputies  26 25 Deputies  26 26 27 Deputies  32 

TOTAL  33  31 TOTAL  34  33  TOTAL  34  34  35 TOTAL  40  




